Annual Quality Assurance Report of SSM COLLEGE OF ENGINEERING

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution SSM Col | ege of Engi neering
e Name of the Head of the institution Dr. Sajad Hussain Din
e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
e Phone no./Alternate phone no. 01942496135
e Mobile no 9697994705
e Registered e-mail ssnkashm r @mai | . com
e Alternate e-mail princi pal @snengg. edu.in
e Address Di var Pari haspora Pattan, Tehsil
Pattan District Baramulla
e City/Town Pattan Baramnull a
o State/UT Jammu and Kashm r
e Pin Code 193121

2.Institutional status

o Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Rur al
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Uni versity of Kashmr

e Name of the IQAC Coordinator M's. Yasneen
e Phone No. 01942496955
¢ Alternate phone No. 01942496136
e Mobile 7006822898

IQAC e-mail address

yasmant asha@ahoo. com

Alternate Email address

zahi drasool 112009@mai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

WWW. SSnengg. edu. i n

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. ssnengg. edu. i n/ agar 20
-21

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.74 2021 31/ 03/ 2021 |30/ 03/ 2026

6.Date of Establishment of IQAC

04/ 08/ 2012

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme

rtment /Faculty

Funding Agency

Y ear of award Amount

with duration

Onl i ne
Wor kshop

Depart nent
of
El ectronics
and
Conmuni cati o
n
Engi neeri ng

| STE

2021 300000
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8.Whether composition of IQAC asper latest | Yes
NAAC guidelines

e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetingsheld duringtheyear |3

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

? Facilitation of Covid isolation Centre in the College during
Covi d- 19 pandenmic ? Covid-19 safety awareness progranmes in D var
Tergram Yakhmanpora and ot her adjoining areas. ? Stress/Mntal
Heal t h awar eness programmes conducted for students and staff. ?
Series of career counselling sessions with students ? Wbi nar on use
of Google O assroomdigital platformfor teaching |earning and
evaluation. ? Participation of students and faculty in Al CTE
initiatives |like Universal Human Val ues, SWAYAM MOOCS, ATAL, EBSB
etc ? Motivating students for innovations related to Covid-19
pandemc ? Efforts leading to starting of PG courses in Physics and
El ectronics ? Creation of additional |aboratory facilities paving
way for enhancenent in intake in B.Tech Electrical Engineering
Course from 60 seats to 120 seats

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

? Attainment of NAAC
Accreditation ? Devel opi ng and
pronoting |l nnovation in Teachi ng-
Learning ? Conduct of
vacci nation programmes as a part
of Covid-19 protocol ?
| ncreasi ng Greenery ? Organi zi ng
Sem nars ?

MOUs/ Li nkages/ Col | abor ati ons ?
To participate in Best Clean and
G een Canpus Award ? Extension
activities/ Awareness progranmes
? To organi ze an Induction
progranmme for the First year
students ? To | nprove
Infrastructure Facilities ? ERP
? Alumi Engagenent through
webi nar s

Page 4/77

? Accredited wth NAAC B+ grade
? The Teaching |l earning activity
of the coll ege has been affected
due to the COVID 19 pandeni c.
Adapting to the new nornmal and
greater adoption of ICT in
t eachi ng | earni ng has becone
I ncunbent. The col | ege has
adopt ed bl ended node of
Curriculumdelivery for academ c
I nprovenent and quality
Assurance. ? Started conducting
free vacci nati on progranmes on
canpus for all stakehol ders and
the | ocal community people. ?
During this academ c year
several plantation programmes
wer e conducted to increase
greenery in the college. Nearly
1000 saplings were planted
during these programes during
the academ c year. ? | QAC has
gui ded the departnents to
conduct the
sem nar s/ webi nar s/ wor kshops/ FDPs
in the Energing
areas/technol ogies. ? The
Col | ege has signed MOUs with
W nnovati on Educati on Servi ces,
CT ACADEMY, RADGCs, ROOVAN
Technol ogies and CIIIT
—Baranul |l a. ? Awarded by | STE
for Best C ean and G een canpus.
The award was recei ved by Vice-
Chai rperson of the Coll ege on
5th October 2020 at Y.B. Chavan
Centre, Munbai (Mharashtra).
The Col | ege authorities have
conduct ed conmunity awar eness
programmes to educate
peopl e/ students in the adjacent
vill ages of the Coll ege
regardi ng precautions to taken
during Covid-19 pandem c viz-a-
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vi z personal hygi ene/ soci al
di st anci ng/ use of masks etc. The
Programes was conduct ed at
Di ver, Yakhwanpora, and ot her
adj oi ning areas in educational
I nstitutions and Panchayat
Ghars. On this occasion the
Applied Science and Humanities
Depart nent of the Coll ege
di stri buted masks/ hand-wash
soaps and sanitizers anong the
participants in order to
i ncul cate habit of taking all
precautionary nmeasures to stop
spread of Covid-19 infection.
Besi des Conput er
Engi neeri ng/ Appl i ed Sci ence and
Humani ti es Departnents of the
Col | ege al so conduct ed Basic
Conputer Training and Traffic
Awar eness Pr ogr anmes
respectively for the benefit of
| ocal community. ? | QAC t ook
initiative for conducting
| nduction programfor the
Fresher’s. ? Renovated C assroom
with ICT. ? Mxst of the student
related activities brought under
ERP system for encouragi ng
transparency. ? During the
pandem ¢, virtual webinars were
organi zed by Engi neering as well
as Managenent Departnents and on
several occasions, the
di stingui shed Alumi were
invited as speakers to share
their expertise and hands on
experience to the students.

13.Whether the AQAR was placed before No
statutory body?

e Name of the statutory body
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Name

Date of meeting(s)

Ni |

Ni |

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2019- 20

01/ 02/ 2020

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs

during the year

12

File Description

Documents

Data Template

View File

2.Student

2.1

Number of students during the year

2530

File Description

Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State

Govt. rule during the year

33

File Description

Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

861

File Description

Documents

Data Template

View File
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3.Academic

31 162

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 162

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 104

Total number of Classrooms and Seminar halls

4.2 1246. 539

Total expenditure excluding salary during the year (INR in lakhs)

4.3 583

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

The col |l ege regards effective delivery of curriculumas the nost
vital curricular aspect .The college ensured effective curricul um
delivery through systematic, strategic and transparent nechani sm
during the year under report by follow ng the academ c cal endar
provi ded by University of Kashmr (Affiliating University),

Srinagar. Curriculum and syll abi have been foll owed as prescribed by
the affiliating University supplenented with hands on job practices.

The Heads of Departnents conducted neetings to distribute workl oad,
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al l ot ed subjects and planned the activities of the departnent.
Meeti ngs were conducted to review the conpl eted syl |l abus
periodically. The tinetable is prepared by the coordinators of the
respective departnents.

The Principal has been nonitoring the effective inplenentation of
t he Cal endar through formal neetings with the Heads of Departnents
and if necessary through informal discussions with the faculty.

Teachi ng pl an was prepared by every faculty nmenber at the begi nning
of academ c session.

Due to Covid-19 pandem c the entire education systemshifted to
onli ne node of teaching. The classes were taken nostly in online
using different online platfornms. Al the teachers were advised to
use maxi mum | CT tools during teaching the classes.

The different nmethods enpl oyed for effective delivery of curriculum
i ncl ude:

e \Wbinars, sem nars, group discussions, quiz and case study
during closure of college due to Covid-109.

e Study materials, notes and question banks are provided to the
students.

e Group projects are assigned to teach themteamspirit, sharing
and devel op presentati on and research skills.

e Different networking platfornms such as YOUTUBE, Wat sapp,
Googl e G assroometc. are used for effective teaching. ICT
based materials are upl oaded on the coll ege website.

e (uest lectures, Expert lectures and gui dance by depart nental
Alumi are engaged.

e Internet, Conputer, LCD projectors and other Audio- visual
aids are utilized on regul ar basis.

The periodic tutorial / class test / MCQ exam nations are conducted
in order to assess the |evel of understanding of the students. The
exam nation results are reviewed and renedi al classes are conducted
for the weaker students. Teachers put in all efforts to ensure
gquality and enhancenent of academ c growh. Practical, theoretical &
oral exam nations are conducted to judge the understandi ng of the
student s.

The col | ege encourages the faculty to participate in Faculty

devel opnent programres, Orientation and Refresher courses to update
t heir know edge of subject. The curriculumis enriched by
participation of our teachers in Board of Studies Meetings organi zed
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by affiliating university (University of Kashmr) fromtine to tine.
The effective delivery of the curriculumincludes a wde variety of
steps like work culture, supervision and revision through periodic

neetings with the principal, faculty and students.

Educational field visits, industrial trainings, tours etc were
organi zed for enhancing skill |evels of students and access to jobs
in national/international job markets. However SOP s required as per
directions to prevent Covidl9 were strictly followed during these
activities.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The institute is affiliated to University of Kashmr and inplenents
the curricul um approved by the Board of Studies (BOS) of the
affiliating University.

The institute has devel oped a structured and docunented process for
i npl enmenting the curriculum which is as foll ows

It is as foll ows:

e College calendar of events is prepared in line with the
cal endar of University of Kashmr. Before the comencenent of
the senester, the nenbers of the academ c commttee prepare an
academ c cal endar based on the cal endar prepared by the
affiliating University. This academ c cal endar includes the
dates for registration, start of senester, internal
exanm nations, end of senester, external exam nation
(tentative) etc.

e The Perspective Plan prepared by the Departnents, C ubs and
Cells is also in tandemw th the strategic plan of the
institution and University Cal endar of events. This al so takes
care of curriculumplans, activities |like internship,
industrial visits, community activities by Cells and C ubs,
besi des Continuous Internal assessment strategies |like tests,
assignnents, quiz, presentations etc.

e |QAC periodically nonitors the coverage of syllabus, quality
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of question papers and assignnents, progress of the | ab
sessions etc.

The controller of exam nation of the institute prepares the
date sheet of the internal exam nation and the sane is
notified and circulated to students and staffs. Commobn date
and tinme are followed for the courses common to all branches.
Conti nuous Internal Evaluation includes internal exam nation,
assi gnnents and attendance naintai ned throughout the senester.
The curriculumis enriched by adding contents beyond syl | abus,
to ensure achi evenent of the COs. Faculty nenbers al so

prepare assignnents and case studies in advance.
bank is prepared for all the subjects pertaining to the
course. Resources |like relevant websites and e-resources are

made avail abl e for advanced

Concerned faculty neets the students after the | ast
conpl et ed, and di scusses with them

exam nation, review the senester
about the next senester.

| ear ners.

A question

Uni versity

File Description Documents
Upload relevant supporting View File
document
Link for Additional information
Ni |

1.1.3 - Teachersof theInstitution participatein
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

B. Any 3 of the above

File Description Documents

Details of participation of
teachers in various
bodieg/activities provided as a
response to the metric

View File

Any additional information

View File
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1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

11

File Description

Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requir ement

for year: (Asper Data Template)

0

File Description

Documents

Any additional information

No File Upl oaded

Brochure or any other document
relating to Add on /Certificate
programs

No Fil e Upl oaded

List of Add on /Certificate
programs (Data Template )

No Fil e Upl oaded

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number

of studentsduring the year

0

File Description

Documents

Any additional information

No File Upl oaded

Details of the students enrolled in
Subjectsrelated to
certificate/Add-on programs

No Fil e Upl oaded

1.3 - Curriculum Enrichment
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1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institute is affiliated to University of Kashmr and inplenents
the curricul um approved by the Board of Studies (BOS) of the
affiliating University.

The institute has devel oped a structured and docunented process for
i npl ementing the curriculum which is as foll ows

It is as foll ows:

e College calendar of events is prepared in line with the
cal endar of University of Kashmr. Before the comencenent of
t he senester, the nenbers of the academ c comm ttee prepare an
academ c cal endar based on the cal endar prepared by the
affiliating University. This academ c cal endar includes the
dates for registration, start of senester, internal
exam nations, end of senester, external exam nation
(tentative) etc.

e The Perspective Plan prepared by the Departnents, C ubs and
Cells is also in tandemwi th the strategic plan of the
institution and University Cal endar of events. This al so takes
care of curriculumplans, activities |like internship,
industrial visits, community activities by Cells and C ubs,
besi des Continuous Internal assessnment strategies |like tests,
assignnments, quiz, presentations etc.

e |QAC periodically nonitors the coverage of syllabus, quality
of question papers and assignnents, progress of the lab
sessions etc.

e The controller of exam nation of the institute prepares the
date sheet of the internal exam nation and the sane is
notified and circulated to students and staffs. Conmon date
and time are followed for the courses common to all branches.
Continuous Internal Evaluation includes internal exam nation,
assi gnnents and attendance maintai ned throughout the senester.

e The curriculumis enriched by adding contents beyond syl | abus,
to ensure achi evenent of the COs. Faculty nenbers al so
prepare assignnents and case studies in advance. A question
bank is prepared for all the subjects pertaining to the
course. Resources like relevant websites and e-resources are
made avail abl e for advanced | earners.

Concerned faculty neets the students after the |ast University
exam nation, reviews the senester conpleted, and di scusses with them
about the next senester.
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File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

10

File Description Documents

Any additional information No Fil e Upl oaded
Programme / Curriculum/ No File Upl oaded

Syllabus of the courses

Minutes of the Boards of Studies/ View File
Academic Council meetings with
approvals for these courses

MoU's with relevant View File
organizations for these courses, if

any

Institutional Data in Prescribed View File
Format

1.3.3 - Number of studentsundertaking project work/field work/ internships

1009

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the B. Any 3 of the above
syllabus and itstransaction at the institution
from the following stakeholders Students

Page 13/77 23-04-2022 12:57:09


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16613/16613_101_239.pdf?1650698826
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16613/16613_101_240.pdf?1650698826
https://assessmentonline.naac.gov.in/storage/?1650698826
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16613/16613_102_244.pdf?1650698826
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16613/16613_102_1744.xlsx?1650698826
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16613/16613_103_245.pdf?1650698826
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16613/16613_103_246.xlsx?1650698826

Annual Quality Assurance Report of SSM COLLEGE OF ENGINEERING

Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report Ni |

Action taken report of the No File Upl oaded

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution may | B. Feedback col | ected, anal yzed

be classified as follows and action has been taken
File Description Documents

Upload any additional View File

information

URL for feedback report
Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

479

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

17
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

During the year under report i.e, academ c year 2020-2021, after
conpl etion of the adm ssion process an induction program was

organi zed for the fresher’s, wherein the students were given

el aborate information about the institution, academc facilities and
other anenities like library, |aboratories, conputer center and
cultural activities. The Academic Oficer detailed out the academc
cal endar, rules and regul ations of University and exam nation
pattern to the students. The students were briefed about various
schol arshi p schenes available to them

To identify the students as advanced | earner or slow | earner,
avai |l abl e data of nerit of their previous classes together with

i nternal assessnment, university exam nations was shared with the
team of Mentors. The rank of student in Commobn Entrance Test (CET)
conduct by J&K Board of Professional Entrance Exam nations was al so
taken into consideration by the nentors.

Sl ow | ear ners

The students were nentored by their respective nentors through
interactive sessions. In addition to this feedback about the
capacity and inpact of nentorship was obtained fromthe concerned
faculty of their classes and the students were guided as per their
requi renment | evel.

Strategies for slow | earners:

e The students were provided with tutorials pertaining to their
cour se.

e Renedial classes were conducted after class hours to clarify
doubts, re-explain the critical topics for an inproved

Page 15/77 23-04-2022 12:57:09


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16613/16613_107_254.pdf?1650698826
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16613/16613_107_255.xlsx?1650698826

Annual Quality Assurance Report of SSM COLLEGE OF ENGINEERING

per f or mance.

e Counseling and nentoring sessions conducted in a friendly way
hel p the students to overcone their psychol ogi cal problens and
achi eve their goals successfully.

e The Institute has a systemto conmunicate performance and
attendance of students to parents regularly.

e Periodic interactions with parents about the performance of
their wards were held.

e By virtue of appropriate counseling with additional classes,

t he students got notivated to attend classes regularly, which
in turn helped in their overall performance.

e Faculty nenbers revised the difficult/conplicated topics as
per the students requisition and provided previous university
guestion papers and guide themin presenting the answers in
appropri ate nanner.

Advanced Learners

H gh perform ng students are identified on the basis of their
proacti ve behavior and performance in internal assessnent,

uni versity exam nations, active participation/involvenment in
academ c comm ttees/sem nars etc.

Strategies for Advanced Learners

e The students are encouraged to take part in various startup
events to inculcate entrepreneurship skills.

e In order to take benefit of papers published by professional
bodi es and participation in high profile
event s/ sessi ons/ synposi a the students were encouraged to
partici pate in webinars and other progranms of these bodies
like I STE, Institute of Engineers etc.

e Encourage students through notivational and counselling
prograns to prepare for various conpetitive exam nations |ike
GATE, CAT, IES, I AS, KAS etc

e Encourage students to prepare for IELTS, TCEFL, GRE etc which
is required to pursue higher studies outside the country.

e The outgoing bright students were recommended for higher
studies in prestigious institutes of the world, nostly in USA,
CANADA, UNI TED KI NGDOM | TALY etc.

e The students were given hands on training on mcro projects to
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I ncul cate research orientation and practical awareness.

e Providing opportunities to develop their creativity by
organi zing techni cal events.

e Encourage students to participate in various MHRD quality
prograns such as FOSS, SWAYAM NPTEL etc.

e Encourage and gui de students in getting paid internships.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
2530 162

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The thrust is given on the student centric teaching process. The
teaching process is devised in such a way so as to nake experi nental
/practical learning as the primary nethod of teaching. The students
are encouraged to take up participative |learning and are given rea
worl d problens to work wwth. Due to covid pandem c | ockdown the
teachers switched to online node of teaching so as to cater to the
needs of the students. Different online platforns |ike ZOOM neeti ng,
C sco WbEx Meeting, Wse App, Google Meeting etc were explored as
per the conveni ence of the students. Videos pertaining to practica
work were shared with the students to make them acquainted with the
practical aspects of the course. Google C assroons were created for
each senester separately so that the course material can be shard to
each and every student. YouTube Lectures were prepared and upl oaded
on the official YouTube channel of the coll ege.
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The innovative nethods so far practiced are |listed bel ow

e | CT based | earning.

e Experinental/Practical Learning.

e Project-based | earning

e Extension lectures by industrial experts.

e (Cuest lectures by em nent educationali sts.

e Hands-on experience in real world environnent.

e Organi zing sen nars and wor kshops.

e Access of students to various e-resources.

e Access to book bank established in central |ibrary.

e Wl l-equipped | aboratories in the canpus to strengthen the
students’ involvenent in real world problem sol ving.

e Arrangenent of visits to Industries, Actual world of work,
Research Institutes to abreast themto the | atest devel opnents
in their respective discipline.

e Internships at reputed Governnent & non- Gover nnent
or gani zati ons.

e Online internships were al so encouraged which was the need of
t he hour because of covid — 19 | ockdown.

Met hodol ogi es for Inproving the Teaching and Learni ng Process

e Wth the entire world being brought to stand still by Covid 19
| ockdown, the faculty nenbers switched to online node of
t eachi ng and adopt ed i nnovati ve approaches to nmake teachi ng
| earni ng process effective.

e Sem nar presentations by the students enabling themto present
their view on the subject which enriches their conmunication
skill and confidence.

e Efforts were also nade to inprove the soft skills of the
students and nmake themindustry ready by conducting
prof essi onal training sessions.

e Students were encouraged to participate in various Nationa
and International conpetitions.
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File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

In the current technological world it is inperative for the students
to be abreast with the latest technologies in order to be corporate
ready. As a consequence, teachers are conbining technology with
traditional node of instruction to engage students in long term

| earni ng. The institution uses Information and Communi cati on

Technol ogy (I CT) in education to support, enhance, and optim ze the
delivery of education.

The various tools used by the Institute include:
1. Projectors
2. Desktop :Arranged at Conputer Lab all over the canpus.

3. Printers- They are installed at Labs, HOD Cabins and all
prom nent pl aces.

4. Photocopier machines - Multifunction printers are avail able at
all promnent places in the institute.

5. Sem nar Roonms- Two sem nar halls are equipped with all digital
facilities.

6. Smart Board- Smart boards are installed in the canpus.

7. OQpen Air Auditorium It is digitally equipped with Public address
system

8. Online O asses through Zoom Google Meet, M crosoft Team Google
Cl assroom

9. MOOC Pl atform (NPTEL etc)

10. Digital Library resources .
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Use of ICT By Faculty

A. Power Poi nt presentations- Faculties are encouraged to use power-

poi nt presentations in their teaching by using LCD s and projectors.
They are al so equi pped by digital |ibrary, online search engi nes and
websites to prepare effective presentations.

B. Industry Connect- Sem nar and Conference roomare digitally
equi pped where guest |ectures, expert tal ks and various conpetitions
are regul arly organi zed for students.

C. Video Conferencing- Students are counseled with the help of Zoom
/ Googl e neet applications.

D. Video lecture- Recording of video lectures is nade available to
students for long termlearning and future referencing.

F. Online technical events - Various technical events are being
organi zed with the help of various Information Communi cation Tool s.

G Wirkshops- Teachers use various ICT tools for conducting
wor kshops on | atest nethods such as Programm ng | anguages,
simul ations etc.

H. YouTube | ectures were prepared by the faculty.

File Description Documents

Upload any additional View File
information

Provide link for webpage No File Upl oaded

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

108
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File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll

Circulars pertaining to assigning View File
mentors to mentees

M entor/mentee ratio View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

162

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information No File Upl oaded

List of the faculty members View File
authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

15

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1167
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File Description Documents
Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

Response:

e The process of internal assessnent is well defined and
transparent and is communicated to the students, faculty, and
parents. The academ c schedule in line with the University of
Kashmir is prepared well ahead and is circulated to all the
students.

e The evaluation criterion which includes attendance
noni t ori ng/ assi gnnents, sessional marks & question paper
pattern is dissemnated to all the students.

e Induction/Orientation programme for fresher’s serves as the
best platformto nake the fresher’s aware about the process of
eval uation system

e At the beginning of each senester, HODs convene staff neeting
to dissem nate information on any changes in the eval uation/
assessnment system

e The date sheet for internal exam nation is prepared by the
controller of examnation of the institute and the sane is
notified and circul ated anong the students and the staff.

e The question papers prepared by the faculty nenbers are
deposited in the office of the controller of exam nation (COE)
of the institute in the seal ed envel ope.

e The office of COE then nakes the nunber of copies as required
for that subject and the sane is then handed over to the Head
of the Departnent on the day of examnation in the seal ed
envel ope.

e The head of the departnment open the seal of the envel ope and
then the papers are distributed anong students in the
exam nation hall

e During the year under report the entire education process
shifted to online node, the exam nation process was no
different. The internal as well as external exam nations were
hel d online as per guidelines fromthe affiliating university.

Page 22/77 23-04-2022 12:57:09


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16613/16613_115_271.pdf?1650698826
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16613/16613_115_272.xlsx?1650698826

Annual Quality Assurance Report of SSM COLLEGE OF ENGINEERING

e The students were briefed about the pattern of exam being
followed in online node and were given instruction on various
nodal ities of online node of exam nation.

e The marks awarded to the students in the continuous assessnent
tests were conmuni cated to students.

e Changes in the schene of evaluation, updates on curriculum
revision, alterations in the question paper patterns were
conveyed to the students and the faculty.

e The college follows University of Kashmr guidelines for the
i nternal assessnent of the theory and | aboratory.

e Internal tests and assignnents conducted during the termwere
assessed.

File Description Documents

Any additional information View File

Link for additional information

Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

[e]

e The institute has adopted fair and transparent process
prescribed by the University of Kashmr for the eval uation of
student s.

e The students who have any grievance in the eval uati on process
approach the Controller of Exam nation of the Institution. The
concerned paper setter/evaluator are directed to address the
gri evance.

e The concerned HoD along with the concerned subject teacher
shows the carefully maintai ned conti nuous assessnent schene
(CAS) record to the aggrieved student and resolves the
grievance to the satisfaction of the students.

e The marks in the internal tests are then uploaded in the
University of Kashmr web portal.

e Other types of grievances |like data mssing in the question
papers, questions fromoutside the syllabus, question paper
bei ng tough etc., are communi cated to the Controller of
Exam nations of the Institution

e In case any student fails to appear in the exam nation. The
student is advised to approach the office of controller of
exam nations of the institute wherein the detail ed reason of
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t he absence is scrutinized along with the docunentary evi dence
provi ded by the student. After scrutinization the student is
allowed to appear in the examnation if case is deened to be
genui ne.

File Description Documents

Any additional information View File

Link for additional information

Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

Response:

The Institute runs various engi neering, nmanagenent and conputer
application programres at Under G aduate and Post G aduate |evel.

Col | ege has wel |l defined Program Qutcones (PO, Program Specific
Qut conmes (PSO and Course Qutcones (CO for all prograns.

Teachers are conversant wwth PGOs, PSCs of the prograns as they are
involved in PO, PSO formation process. Head of the departnent and
teachers di scuss PCs and franme PSGs of the progranms which are in
line with Vision and M ssion of the Institute.

PGs and PSGs are displayed for teachers and students at foll ow ng
| ocati ons:

e College website

e HOD cabin

e Departnental Notice Boards
e Departnent | aboratories

Every course teacher discusses expected course outconmes with
students at the begi nning of each senester.
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PGs, PSGs and COs are mandatory part of course file prepared by
course teacher.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

Upload COsfor al Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Response:

1. Attai nment of Course Qutcones:

The effectiveness of assessnent of the Course Qutcones (COs) can be
justified with the help of performance in Internal Assessnent and
Course End Senester University Exam nation. The Internal Assessnent
i ncludes Unit Tests, Assignnents and Mbdel Exami nation. The Course
End Senester Exam nation is conducted by the University of Kashmr,
for both theory and practical courses.

Wei ght age: 50% (University Exam and 50% (I nternal Assessnents) (UG
Engi neeri ng)

Wei ght age: 60% (University Exam and 40% (I nternal Assessnents) (PG
Engi neeri ng)

I nternal Assessnents are conducted periodically as per the schedul e
given by the University and the COs of the respective courses is
assessed based on the perfornmance of the students. Al the
assessment conponents and the course outcone target attai nnent

| evel s are fixed before the commencenent of the course by the course
teacher and are reviewed by the PAC (Program Assessnent Committee).

The target attainnment levels will be set by considering the
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students' previous course outcone attainnments in the earlier
senesters’ courses and the nature of the particular course. Target
| evel s vary fromcourse to course. For internal assessnents,
attainnment is nmeasured in ternms of actual percentage of students
getting the percentage of marks set for the individual course and
for University Exam nations; attainnment is neasured in terns of
actual percentage of students getting grades better than the target
grade fixed for the individual course.

2. Attainnment of Program Qutcones and Program Specific Qutcones:

The assessnent tools and processes used for neasuring the attai nment
of each of the Programe Qutcones (PGs) and Progranme Specific
Qutconmes (PSCs) are also well described. The POs and PSGs are

eval uated by direct and indirect assessnent nethods. The foll ow ng
nmet hods of assessnent are identified for assessing.

Di rect Assessnent

At the end of every senester, the Course Qutcone attainnments for al
t he courses undergone by a particul ar batch of students will be

cal cul ated as descri bed above and is tabulated to anal yze the
contribution of those courses for the Programme CQutcones (PGCs) and
Programre Specific Qutcones (PSGCs) attainnent. At the end of the
programme, after all the courses are conpleted, PO and PSO

attai nnent levels for a particular batch are obtai ned.

I ndi rect Assessnent
At the end of the progranme, an exit survey is collected fromall
t he students. The survey feedbacks are consolidated and the

Programe Qutcones (PGs) and Programme Specific Qutcones (PSCs) are
cal cul at ed.

Wei ght age: 80% (Direct Assessnent) and 20% (1 ndirect Assessnent)

The PO and PSO Assessnent process are done by the foll ow ng
procedur e:

At the end of the academ c year, after all the courses for the CAY
graduating batch of students are conpl eted, Progranmme CQutcones (PQOs)
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and Progranme Specific Qutcones (PSGCs) attainnent |evels for that
particul ar batch are cal cul ated using the Courses-PO / PSO mappi ng.

The student exit survey feedbacks are al so consolidated and the
Programe Qutcones (PGs) and

Progranmme Specific Qutconmes (PSGCs) attainnment are cal cul at ed.

It is determ ned whether the POs and PSOs have reached the target
|l evel. If the target is not achieved, then necessary actions to be
taken are decided by the PAC, to nake the next batch of students
reach the target |evel.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during the
year

762

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report

https://ww. ssnengg. edu. i n/ aqar 20- 21

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

htt ps: //ww\. ssnengg. edu. i n/ agar 20- 21
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RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

0

File Description Documents

Any additional information No Fil e Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

0
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File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

Centre for Innovation, |Incubation and Entrepreneurship (CIIE), SSM
Col | ege of Engi neering continuously works to foster innovation and
pronote entrepreneurship skills anong the students and start up
ent r epreneurs.

During the year 2020-21 as the | ockdown owi ng to Covid-19 pandem c
persisted, CIIE SSM Col | ege of Engineering switched to online node
and accordingly various strategies were devised in collaboration

W th various organisations, so as to inculcate the innovation/start-
up professionalismanong the students of the institution in a better
way.

Accordingly a nunber of events/ webinars/sem nars were held in this
direction, brief details of which are as under:

1. Boot Canp- a one day awareness programe on J& Start up
Policy in collaboration with Jamu and Kashm r
Ent repr eneur shi p Devel opnent Institute, Panpore.

2. To foster the spirit of Innovation anong the student
community, the Design Innovation Centre at Islamc University
of Science and Technology (l1UST) felicitated our students with
W nter |nnovation Award- 2020.

3. Under the schene, “Support for Entrepreneurial and Manageri al
Devel opnment of MSME s through I ncubators” National Institute
of Technol ogy awarded our students First prize in Robotics
Category for designing COVID-warrior wherein the innovation
was capabl e of supplying food to Covid-19 Patients and al so
deliver nedicines to allotted beds.

4. Qur MU with TATA Technol ogi es and consequent tie up with
Centre for Invention, Innovation, |Incubation and Training
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academ a partnershi ps.

val | ey, webinar/training was conduct ed.

Pol yt echni ¢ Col | ege Baranul | a enabl ed

up Contest for wonen Entrepreneurs of

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

3.2.2 - Number of workshops/seminar s conducted on Resear ch M ethodology, I ntellectual

Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual

Property Rights (IPR) and entrepreneur ship year wise during the year

48

File Description

Documents

Report of the event

No Fil e Upl oaded

Any additional information

No Fil e Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

0

File Description

Documents

URL to the research page on HEI
website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website during
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the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

34

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ inter national conference proceedings year wise during year

10

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The Col | ege regul arly conduct the extension activities in the

adj acent villages, adopted villages and weaker sections of the

soci eties. These programmes aimto connect the H gher Education
Institutions with the society. This will transformthe outl ook of
the students and incul cate | eadership qualities in them They wll
prove good adm nistrators, good humans with good noral behavi our and
responsible citizens in future. Such citizens help in Nation

buil ding. At the sane tine the needs of the society and downtrodden
sections are fulfilled. Sone extension activities conducted in the
academ c year 2020 are as under;

1. During the peak pandem c period (March—-August 2020), District
Adm ni stration Baranulla, was facilitated by the Col | ege

Adm ni stration by providing Acconmpdation for COVID patients. Two of
our buil dings, Boys hostel and a lecture Hall were used as COVID
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| sol ation centres. The COVID centres were provided all the
facilities Viz. Electricity, Drinking water facility etc.

2. Qur college was COVID testing and nonitoring centre for
travellers. Qur teamfacilitated the Adm nistration during COVID
pandem ¢ 2020.

3. Qur student volunteer actively and enthusiastically assisted the
Col l ege Exam nation Cell in conducting the Kashmr University PG
entrance 2020 during 1st wave of COVID Pandem c, in Aug Sept

4. The volunteers of the coll ege dissem nated awareness regardi ng
the covid-19 pandemic in nost of the villages. Posters were pasted
at public places where people were given information related to SOPs
, use of masks etc. Qur volunteers distributed the nmasks anong the
masses to notivate and encourage themfor follow ng the COVID 19
protocol . 2020.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

2

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters No File Upl oaded

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year
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3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NSS NCC/ Red Cross/ YRC etc.,
during the year

6

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

295

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship year wise during the year

160
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File Description Documents

e-copies of related Document No File Upl oaded
Any additional information No File Upl oaded
Details of Collaborative activities View File
with institutions/industries for

research, Faculty

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universdities, industries, cor porate houses etc. year wise during the year

4

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

SSM Col | ege of Engi neering provides state of art infrastructure to
the students to becone a globally recognized centre of excellence
for science, technology & engineering education, commtted to
quality Teachi ng-|earning process. The Col | ege provi ded vari ous
online tools |Iike Zoom Wbex, Google classroom so that the
students will continue their studies during the Covid-19 period. The
coll ege provided two hostel buildings as quarantine centres to the
Jamu and Kashm r governnent.

e Institute has a sprawl ing canmpus over 10.5 acres of land with
spl endi d buil di ngs, technol ogy enabl ed cl assroons and
excellent infrastructure for providing a | earner-centric
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environnent. The coll ege has a progressive approach for
creation and enhancenent of the infrastructure which
facilitate effective teaching-Iearning process.

e The canpus has 08 bl ocks viz Adm nistration, Humanities and
Conput er Sci ence Engi neering, Physics and Chem stry,

El ectroni cs and Communi cation & El ectrical Engineering, Cvil
and Mechani cal Engi neering, Business School and Conputer
Application, Central Wrkshop besides other structures |ike
hostel s, canteens, bank etc.

e The facilities of the college |ike classroons, tutorial roons,
| CT enabl ed smart cl assroons, |aboratories, library, digital
library and sem nar halls are al so constantly upgraded to neet
t he desired requirenents.

e The Institution ensures adequate availability and opti mal
utilization of physical infrastructure as it is critically
linked with the vision of the College to create an environnent
of excellence in education through technol ogically advanced
pedagogi cal tools.

e Optimal deploynent of infrastructure is ensured through
conducti ng workshops/training programmes for faculty through
online/ offline node.

e Optimal utilization is ensured through encouragi ng i nnovative
teaching | earning practices.

e The Institution provided facility for conducting prestigious
onl i ne exam nati ons conducted by NTA and JK- SSRB etc,

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Sports Facilities

e The College has excellent facilities for both outdoor and
i ndoor ganes. Qutdoor courts are avail able for Basketball
Badm nton, Cricket and Football.

e Indoor facilities are avail able for snooker.

e College teans participate regularly in these sports and have
won nunerous intercollegiate events. I|nterdepartnental
conpetitions, as well as athletics, give anple opportunities
for students to takepart in outdoor activities.
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I es

events whi ch have gai ned popularity in all

The Institution encourages

participate in various cultural activities and

make the students excel in their fields of Interest.
e Institute conducted various cultural activities |ike “Wrld

Heritage Wek”, “International Wnen' s Day” etc.

File Description Documents

Upload any additional View File

information

Paste link for additional

information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,

LMS, etc.

40

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in

Lakhs)
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4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in

lakhs)

241. 54

File Description

Documents

Upload any additional
information

No File Upl oaded

Upload audited utilization
Statements

View File

Upload Details of budget
alocation, excluding salary
during the year (Data Template

View File

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

e Nane of |LM software: LI BMAN
e Nature of automation (fully or
e Version: LIBVAN 2.0.0.3

e Year of Autonation: 2012

partially) : Fully Automated

File Description Documents

Upload any additional View File
information

Paste link for Additiona

Information Ni |

4.2.2 - Theinstitution has subscription for the
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

C. Any 2 of the above

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- journals

during theyear (INR in Lakhs)
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4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

167313

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

130

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

In the entire canpus, the LAN connects all the conputers with 100
Mops speed capacity |leased |ine provided by CNS infotel Services Pvt
Ltd.

e W-Fi connectivity is provided in the adm nistrative and
academ c areas. Surplus Ethernet ports are provided all over
t he canmpus, for |aptops/devices in need of internet
connectivity.

e Conputer |aboratories are equi pped with state-of-the-art
technol ogy and are available to all the staff and students.

e Licensed Antivirus is used to enable the security of the
conputers. Qur college has 583 conputers and all the
departnents have software packages as per the curricul um
needs.

e The institute upgrades the software packages and al so
purchases software currently being used in the industry to
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make the students, industry ready.
e A separate teamw th in-house staff takes care of the IT
rel at ed needs of the canmpus such as Hardware and networking

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

583

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers No File Upl oaded

4.3.3 - Bandwidth of internet connectioninthe | A. ? 50MBPS
Institution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

23
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File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

e The coll ege has appoi nted personnel for maintaining facilities
such as buildings, transport, electrical, gardening etc.

e Separate conplaint registers are nmaintained for various
servi ces.

e Regul ar cl eaning of college floors, classroons, |aboratories,
equi pnent, and restroons are bei ng done by the housekeeping
t eam

e Stock verification of all labs and other facilities is done at
the end of this year by the staff nenbers from ot her
departnent and the report is submtted to the Principa

Mai nt enance of Laborat ory Equi prment

e Periodical check-up of equipnent is carried out as per
schedul e by the | ab coordi nators.

e |In addition, maintenance is being done weekly, nonthly and
yearly and respective registers are maintained in the
| aboratories

M nor repairs are carried out by the lab instructors or faculty
menber as required

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support
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5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

859

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

16

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills C. 2 of the above
enhancement initiativestaken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills
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File Description

Documents

Link to Institutional website

skills enhancement initiatives
(Data Template)

Ni |
Any additional information View File
Details of capability building and View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

1650

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

1650

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policies with
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough

appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

210

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

66

File Description

Documents

Upload supporting data for

No File Upl oaded

higher education

student/alumni
Any additional information View File
Details of student progression to View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

29

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying in View File
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

Student council of the college that conprises of students from all
the cl asses (batches) remained very vibrant and active in respect of
various activities and issues pertaining to the students.
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Students council nenbers participated in all the academ c and
auxiliary activities during the year, Even though only two neetings
are required to be held during a senester with class representatives
regardi ng i ssues related to | aboratory functioning, class room

i ssues, internal assessnent etc, alnost in all departnents the
nunber of neeting held during aa particul ar session (Spring/Autunmm)
exceeded four. The outcone has been positive and encouragi ng.

Internal Quality Assurance Cell (1QAC) of the college has arranged
pl acenent drives in the college during the year under reference
where in the student council nenbers have played an active role.

Each and every nenber whether fromfaculty or students, have worked
round the year to inprove the teaching |earning process/ nethodol ogy.
| QAC has arranged a | arge nunber of guest |ecture workshops sem nars
webi nars, FDPs during the year. Lectures by people fromstate

adm ni stration and professors of repute fromrenowned institutions
have al so been arranged by the cell during the year.

Counci |l has played pivotal role in making the nany events organi sed
by IEl [institution of engineers India Itd.] a success. Sone of the
events were organised in the canpus during the period.

Annual magazi ne ‘ SPRING published by Col | ege Magazi ne Comm ttee
br ought out magazi ne whi ch was appreciated by the adm nistration and
Al umi .

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

4
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File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

Student council of the college that conprises of students from all
the cl asses (batches) remained very vibrant and active in respect of
various activities and issues pertaining to the students.

Students council nenbers participated in all the academ c and
auxiliary activities during the year, Even though only two neetings
are required to be held during a senmester with class representatives
regarding issues related to | aboratory functioning, class room

i ssues, internal assessnent etc, alnost in all departnents the
nunber of neeting held during aa particul ar session (Spring/Autumm)
exceeded four. The outcone has been positive and encouragi ng.

Internal Quality Assurance Cell (1QAC) of the coll ege has arranged
pl acenent drives in the college during the year under reference
where in the student council nenbers have played an active role.

Each and every nenber whether fromfaculty or students, have worked
round the year to inprove the teaching | earning process/nethodol ogy.
| QAC has arranged a | arge nunber of guest |ecture workshops sem nars
webi nars, FDPs during the year. Lectures by people fromstate

adm ni stration and professors of repute fromrenowned institutions
have al so been arranged by the cell during the year.

Counci| has played pivotal role in nmaking the nmany events organi sed
by IElI [institution of engineers India Itd.] a success. Sone of the
events were organised in the canmpus during the period.

Annual magazi ne ‘ SPRING published by Col | ege Magazi ne Conmmittee
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br ought out nagazi ne whi ch was appreciated by the adm nistration and
Al umi .

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Response:
Vi si on

e Fostering creativity and growh for Techno Econom c upliftnent
of society.

M ssi on

e Producing highly notivated quality Engi neers, Technocrats and
Managers wi th sound know edge and profound skill through
efficient & effective teaching | earning process.

e Enhancing efficiency and productivity of the students to face
the gl obal chall enges by inparting education & training
conform ng to international standards.

e To inculcate value based professional ethics in students for
their all-round devel opnent and wel fare of the society.

Nat ure of Governance, Perspective planning and participation of
teachers in decision nmaking

e The Governing Body of em nent educationists, admnistrators,
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technocrats, highly qualified professionals, reputed
industrialists and entrepreneurs have held a neeting during
the year under reference through hybrid node wherein the
internal nenbers participated physically and the external
menbers participated through online node and provi ded gui dance
and direction to the institutional managenent and

adm ni strati on.

e Chairman/ Vi ce Chairperson the executive heads of the
institution have issued orders and instructions in pursuance
to the decisions taken by the Governing Body . The Managenent
del egated authority in respect of academ c devel opnental and
adm nistrative matters to the Principal and teans worKking
under his | eadership.

e |In consonance with its vision and mssion the institute during
the year under reference franed its strategy for planning
mul tifarious activities ainmed at achieving the desired
obj ective of providing quality education in tune with m ssion
of the institute..

The perspective plan of the Institute has been executed as |aid down
in the said plan and the targets have been broadly achieved in the
following fields: -

1. Providing of best possible Teaching/ Learning nechanismin
holistic manner to understand the concept, fundanentals and
the overall spectrumof different courses offered to study.

2. Creating better anbiance and at nosphere for overall excellence
at par,

3. Encouraging all-round conpetitive capabilities and generating
confidence anongst the students to face the chall enges of the
tinme,

4. Inculcating the deeper sense of higher human values to nurture
our youth to serve the nmankind with greater sagacity and
responsibility.

5. The effectiveness and efficiency has been ensured by involving
t eachi ng and non-teaching staff in each and every activity of
institution, which devel oped a sense of bel ongi hgness in them

6. The institute through its various Coll ege
Commi tt ees/ cl ubs/ Task force teans ensured inplenentation of
operational plans through HODs / departnental coordinators and
ot her faculty and staff nenbers.

The day to day activities have been nmanaged by depart nent al
coordi nators under the close supervision of respective HODs.
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Paste link for additional
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Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.

Al Academ c and Adm nistrative affairs are | ooked upon by the
Princi pal which involves Dean Academ cs, Vice Principal, Drector

| QAC, Controller of Exam nation and HOD s of different departnents
and cl ass coordi nators.

The process of Registration, Training and Placenent, Extra
Curricular activities and day to day Adm nistrative natters which
are | ooked after by Registrar, Training and Pl acenent officer, Dean
Students Welfare and Chief Adm nistrative Oficer respectively and
team of other officers/faculty nenbers who have been working with
themto fulfil the set goals as per the Strategic Plan and ot her
need based acti ons.

Various conmttees and Sub-Conmttees that exist in the institution
whi ch conprise of nenbers drawn from faculty and student were
entrusted wth different responsibilities and tasks ained at
betternent of students, faculty, staff, institution in particular
and for the overall betternent of society in general.

During pandem c the decentralization policy of college was put nore
into practice and efforts were nade to share power and
responsibilities to various stakeholders of the institution. The

cl ass representatives CRs of classes were assigned responsibilities
as class patrons and communi cate i ssues of the class to Coordinating
Faculty. Online classes were taken and CRs were effectively
participating in sharing the links and other related matters to
whol e cl ass. Google O assroom zoom Wabex and other platforns were
used to run the operations snoothly. WatsApp groups were nade and
CRs were also nade the admns of the group to participate in the

| earni ng and sharing process of online |earning.

Del egati on of Financial Powers: -
Budget was allotted for various progranmes organi zed at the

institutional |evel (College Day, G aduation Day, Sports Day,
Orientation Day, Fresher’'s Day etc.) and programes |i ke workshops,
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guest | ectures, conferences, Faculty Devel opnent Programme etc. to
t he respective departnents or conmttees fornmed for the purpose . A
detai |l ed proposal was submtted by the concerned organi ser of the
progranmes to the Principal and formal approval was sought fromthe
Princi pal, wherever required approval fromthe Managenent was al so
sought the budgeted anpbunt was placed at the disposal of concerned.
Annual Budget for the respective departnent was prepared by the
respective in-charges (lab procurenent, infrastructure etc.) and
forwarded to the Managenent for approval through Principal by the
HCDs.

Student Participation: Students were involved in the planning and
execution process for overall devel opnment and functioning of the
institution through different student commttees. These conmttees
pl ayed inmportant role in arrangi ng and coordi nating vari ous co-
curricular and extracurricular activities during the year under
reference and hel ped i n naintaini ng conduci ve acadeni ¢ envi ronnent
in the institution based on the feedback fromthe student conmunity.
Various student conmttees were forned to carry on the process of
extra-curricular activities of the college. Students were al so

i nvol ved in planning and executing in maintenance/ facelift of

cl assroom and departnents

Case study

The activity of holding Course Review Conmttee (CRC) can be cited
as a case study, wherein a commttee of faculty of the Departnent
with HOD as its Chairnman played a crucial role in decentralizing the
resources by scheduling the activities of the departnent and
assigning responsibilities to the departnent faculty. The Commttee
has functional autonomy in preparing the budget, subject allocation
to the faculty with nmutual understanding, framng tine table and
hol ds hi nsel f/ hersel f responsible for inplenentation these
activities. The CRC plans and organi zes wor kshops, sem nars,
extension | ectures, synposia, conferences, events, industrial
visits, and industrial training . The faculty is del egated these
activities by the HOD. Further faculty nmenbers are involved in

pl anni ng and execution/ mai ntenance of equi pnent and consunmabl es.

Faculty nenbers act as representatives in the Governing Counci l
Departnental Advisory Commttee (DAC), Programme Assessment
Commttee (PAC), Course Commttee, Discipline Conmttee, |QAC etc.
and other statutory bodies where inportant decisions are taken.

A nmentoring systemfor the students is inplenmented with the
participation of the faculty nenbers in the ratio of 15 to 20
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students to each faculty. Each and every faculty nmaintain the record
of conplete students’ profile. A schedule is made periodically for
nonitoring the students’ performance.ln addition to the curricul um
the extra-curricular and co-curricular activities are al so

consi dered for nentoring.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Based on Vision, Mssion, Mtto and SWOC anal ysis the institute has
fornul ated Strategic plan and accordingly various objectives have
been identified and to acconplish these objectives several Tasks
have been planned and to acconplish these tasks , Task groups have
been formul ated, each Task group is headed by the Task | eader.
Action Plans for each activity have been prepared and are

I npl emented to achieve the set targets. The institute is proud to
carry on the inplenentation of the planned activities effectively
and efficiently in-spite of the disturbances in the valley, by
conpensating the | oss of days due to di sturbances by converting
Sundays and Hol i days, whenever required, into working days and by

I ncreasing the working hours. Qur institution is devel oping rapidly
as per its strategic plan and is fully commtted to fulfill its
vision and m ssion which ainms at all round devel opnent of the
students and spread up noral val ues and devel opi ng soci al
sensibilities in addition to academ c excellence. The institution
strives to develop a learning environnment and curricul um conduci ve
to enrich teaching | earning process.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
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administrative setup, appointment and service rules, procedures, etc.

Response:
Organi zational Structure:

The institution is run by the trust “Srinagar School of Managenent”
and i s governed by a Governing Body assisted by a Managi ng
Commttee. The Principal of the Institution is the academ ¢ and
adm ni strative head of the Institution. The Principal is supported
by team of functionaries viz. Registrar, Dean Academ cs, Trai ning
and Placenent Oficer, Director |1QAC, Chief Adm nistrative Oficer
and Vice-Principal.During the year under report a nunber of neeting
have been held by the Principal with other functionaries regarding
various policy matters in addition to routine work.

Functions of various bodi es Governi ng Body:

Governing Body is the top nost and | eadi ng constituent of the
institutes organi zational structure. Functions of Governing Body is
to endow with guidance and direction to the institutional managenent
and adm nistration in matters related to over all working, draw ng
future plans in tune with Vision and M ssion and notto of
institution viz “Education Par Excellence”. The said body al so

eval uates the process and progress the institutional managenent and
adm ni stration carries to sustain high standards of the institution.
Governi ng Body being a congl onerate of em nent educationists,

adm ni strators, technocrats, highly qualified professionals, reputed
i ndustrialists and entrepreneurs contributing a lot to the growh of
the institution. During the year under report Governing body net

t hrough hybrid node wherein the institutional nenbers participated
physically and the outside nenbers joined through online node due to
Covid 19 restrictions.

Col | ege Managenent/ Devel opnent Comm tt ee:

I nstitutional Managenent/ Devel opnent Conmm ttee conprising of
menber s/ executi ves having i mense know edge and experience in the
field of Academ cs, Adm nistration and Pl anni ng, work under the
headshi p of Chairman/Vice Chair Person .The said commttee during

t he year under report discussed the plans and progranms of Academi c,
infrastructural devel opnent, Co-curricular and other activities
fornul ated and executed efficiently by putting in their expertise
and knowl edge. Rul es and Regul ations were revisted for efficient
managenent of adm nistrative work and proper functioning of the

I nstitution.
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Internal Quality Assurance Cell: During the year under report the
Internal Quality Assurance Cell charged to devel op a systemfor
consci ous, consistent & catalytic inprovenent in the overal
performance of institution & nonitor the quality of instruction
arranged periodi c assessnent of specific academ c progranmes /
projects and for sustained quality assurance and for Stinulating the
academ c environnment for pronotion of quality of teaching-I|earning
process. Encouragi ng sel f-evaluation, accountability, academc

aut onony and innovations is an endeavor of | QAC.

Training & Placenent Cell: The Training & Placenent Cell of the
institute plays vital role in building strong Industry Institute
rel ati ons which enables the institute to send its students to
various industries/wrk places for Technical visits, Practical
Trai ning, Internships, Canpus and Of Canpus Pl acenents, Guest
Lectures etc. MOUs are signed with reputed industries for the
pur pose. Moreover the institute gets acclimtized about the

i ndustrial needs and shape its students to neet the industrial
demand. During the previous Academ c year the Training and Pl acenent
Cel | arranged various webinars, online and offline placenent
sessi ons

Anti-ragging commttee: The Anti-ragging Conmttee of the institute
is one of the nost inportant commttee which has been established to
el imnate the scourge of raggi ng and curbi ng such obnoxi ous
activity. The commttee is supported by an anti-raggi ng squad t hat
keeps a close vigil in the canpus and in coll ege buses, so that no
i ncident of ragging takes place. The Anti ragging conm ttee/ Squad
arranges awareness programmes regardi ng anti-raggi ng and

di ssem nates /di spl ays neasures taken by institute about anti-

raggi ng, warnings & punishnments for the act as laid by Hon ble
Suprene Court at prom nent places along with contact details of the
functionari es.

Exam nati ons:

This Section is headed by Controller of Exam nations and is assisted
by various staff nenbers fromdifferent departnments as well as the
section officers . Although exam nation in our college is conducted
by the affiliated university i.e university of Kashmr but the
snoot h functioning of internal exam nation as well as various
external and professional exam nations are confidentially carried
out by the departnent.

Page 53/77 23-04-2022 12:57:10



Annual Quality Assurance Report of SSM COLLEGE OF ENGINEERING

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage Ni |

Upload any additional View File
information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Response:

The Institution is conscious about the welfare of its staff be it

t eachi ng, non-teachi ng, supporting or any staff nmenber. The
Institute has always been considering its Managenent and enpl oyees
as a famly and that is why in nost of its conmunications the
persons associated with institute be it from enpl oyer or enpl oyee
are addressed as “SSM Fam |ly”. As a famly it is always an endeavour
from managenent to take care of its famly nenbers i.e., enployees.
In this direction the Managenent takes a nunber of neasures to
benefit its staff. The Managenent and col | eagues of an enpl oyee
stand together with a staff nenber when he/she faces any calamty or
s in any sort of distress.

The Institution took follow ng welfare neasures to ensure that staff
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feels at honme while serving the Institution during the year 2020-21.

1. Insurance cover to the enpl oyees.

2. Compul sory contributory provident fund for the enpl oyees with
mat chi ng share fromthe enpl oyer.

3. Incentives was given for publications.

4. Covid-19 testing facilities for staff

5. Vaccination facility for teaching and non-teaching staff

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodiesduring the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

0

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

6
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File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No File Upl oaded

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File

development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachersundergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

440

File Description

Documents

IQAC report summary

View File

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centers)

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of teachers attending
professional development
programmes during the year
(Data Template)

View File

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Response:

In order to ensure quality teaching | earning process the faculty has
been constantly evaluated for their performance and incentives in

t he shape of annual increnents and pronotions were granted. An
effective and transparent system evol ved for purpose of performance
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apprai sal in respect of both teaching and non-teaching staff. The
faculty/staff nmenber were asked to fill up a self-appraisal form
devi sed for the purpose which | ater were reviewed by concerned HOD
as the first reviewing authority and by the Principal as second
reviewi ng authority and finally accepted by the Managenent.
Performance appraisal of all enployees remained essential to the
achi evenent of their conmtnment and to provide quality educati onal
experiences for all students. The Coll ege al so believed that the
perfornmance apprai sal process provided opportunities for staff

devel opnent and encourages the professional growh of each staff
menber while acknow edging and affirmng the efforts, invol venent
and achi evenents of all enployees. A performance appraisal is a
systematic, general and periodic process that assesses an individual
enpl oyee's job performance and productivity in relation to certain
pre-established criteria and organi zati onal objectives. O her
aspects of individual enployees were considered as well, such as
organi zational citizenship behavior, acconplishnents, potential for
future inprovenent, strengths and weaknesses, etc. Al the faculty
menbers were briefed about the appraisal criteria & the
correspondi ng wei ghtage to create awareness and also to obtain

f eedback for inprovenent of the appraisal system 1. Faculty nenbers
rem nded & encouraged periodically by the respective HODs on
appraisal criteria to ensure that faculty nenbers put in maxi num
efforts to score maxi mum points in the appraisal. At the end of the
academ c year, faculty nenbers carry out self-appraisal & submtted
to the concerned HOD. HOD, in-turn, discusses with the concerned
faculty nenber before sending the appraisal report to the Principal.
He di scussed with HOD & recommends to the managenent for the
sanction of annual increnment if the report was satisfactory and an
appreciation letter were issued to a faculty nenber. In case the
report is not satisfactory, a letter was issued to the concerned
faculty nmenber highlighting the issues to be addressed in the

foll owi ng academ c year along with the sanction of increnent. 2. The
appraisal criteria for non-teaching staff is different fromthat of
t eachi ng, however, the procedure followed was simlar to that of
faculty. The staff appraisal systemis conprehensive and ensures
continued effective staff performance.
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6.4 - Financial M anagement and Resour ce M obilization
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6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

Response:
Fi nanci al Managenent and Resource Depl oynent

To insure proper fiscal operation and planning periodic inspection
I's basically needed which |l eads to optimal application of available
fiscal funds. External auditing is being done by Chartered
Accountant. The Inspection is a regular point and is being conducted
at the end of each fiscal tinme. The outgrowth of the audited
statenent gives insipience into the fiscal health of the Institution
and |l eads to introduce corrective neasures for enhancenent

The funds are enpl oyed on need basis with due consideration of the
requi rements on account of establishnment, infrastructure devel opnent
and overall functioning of the Institute.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-government bodies, individuals, Philanthropers during
theyear (INR in Lakhs)

Ni |

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources
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Response:

SSM Col | ege of Engineering being a self- financed institution has
limted sources of incone despite that the Coll ege has a well
fornmul ated fiscal policy which ensures effective and opti mal
application of finances for academ c, executive and devel oprment
purpose that eventually helps in realizing the Institute s vision
and m ssion.

The Institute has a proper procedure in place to cover effective and
effective application of available fiscal resources for structure
devel opnent and academ c processes. Every tinme, the budget is
prepared well in advance after taking into consideration the demand
of every departnent. Each departnment projects the demand for the
whol e fiscal tinme which is taken care of in the budget proposal,
keeping in viewthe limted resources. The conditions projected by
the departnents is grounded on the spade work done by the faculty
and staff at gross root position, thereby reflecting participatory
pl anni ng. The budget prepared is bal anced with the resources and
precedenci es execut ed.

Areas of resource nobilization:
The Institution nobilizes funds through the foll ow ng:

e Tuition fee collections fromthe students

Fee collections for the other services rendered to the students
i.e. bus fee

I nt erest earned on deposits

* Funds for various schenes |ike MODROB etc.

Funds utilization strategies:

e According to financial requirenent of each departnent, budget
anount is being provided to neet up the expenditure on objects

approved under budget all ocation.

e Fromtine to tine budget is reviewed for bal ancing resources with
expendi ture.

* Re-appropriation of funds is made wherever needed.
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« Wherever sharing of resources and equi pnent is possible by optinal
utilization of funds.
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6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

In order to enhance the quality of the institution in all spheres,
various quality assurance strategies initiated by The | QAC of the
institution are as under:

Students I nduction Progranme: At the begi nning of every academ c
session, Students’ Oientation Programre is held for freshers.
Students are given information about teaching- |earning process,
exam nati on system and system of continuous eval uati on, Programme
structure, and syllabus, various co- curricular activities,
discipline, culture of the Institute, various Cells, library, sports
etc. This is followed by a tour to different departnents. The
program has been held online from 2020-21 due to COVI D pandemi c.

The 1 QAC al so provi des guidelines, internet access and verification
processes for the students to get the benefits of schol arship
schemes for exanple post- Mtric scholarship (PMSSS) etc.

The coll ege al so provides platformfor the students to participate
in co-curricular and sporting activities (both indoor & outdoor
sports)

Al the faculty nenbers are encouraged and supported to participate
in Oientation, refresher courses, Wrkshops, Sem nars and
conferences related to the teacher-1earning process and research.

Teachers are al so supported and encouraged to participate in
exam nati on eval uati on processes.

The 1QAC I ed efforts to the successful inplenentation of nodern
technology in the Institute’s adm nistrative functioning through ICT
.Al'l the teachers are encouraged to use audi o-vi sual teaching aids,
charts, nodels etc. for effective teaching-Iearning processes.
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Alnost all the |aboratories are provided with charts, nodels etc for
effective teaching- |learning process. LCD s are installed in all the
cl assroons of the college.

Provi sion for precautions/neasures in the canpus agai nst COVI D19
were initiated & nonitored regularly by IQAC. The | QAC has al so
pl ayed a vital role in the inplenentation of Enterprise Resource
Pl anning (ERP) systemfor the benefit of students heading to
transparency in the functioning of various w ngs of college

adm ni strati on.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

The institution reviews its teaching |earning process, structure and
met hodol ogi es of operations and | earni ng outcones at periodic
intervals. The | QAC continuously reviews and takes steps to inprove
the quality of the teaching |earning process. Sone of activities of
|QAC in this regard are:

The Academ c Comm ttee collects the plan of action from Departnent
heads and prepares a well -planned Academ c calendar. It is printed
and circul ated anong all the departnents and kept on the coll ege
websi te.

Heads of the departnents conduct neetings with their respective
faculty well in-advance of commencenent of the senester course work,
and al |l ocate subjects. Faculty nenber (s) prepares a Lesson Plan for
every subject which is duly approved by the Head of the departnent.
Effective inplenentation of the | esson and | ecture schedules is

noni tored by the Head of the Departnent.

Syl | abus Monitoring: The principal (chairman | QAC) keeps vigil on

t he conpl etion of syllabus and ascertains information regarding the
guant um syl | abus conpl eted, so that the prescribed syllabus is
conpleted within stipulated tine.

Renedi al C asses: The teachers conduct renedi al classes and revision
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for the students wherever needed.

To have an effective teaching-Ilearning process during the pandemc
situation, the institution initiated the teaching |earning process
in online node. Students attended their online classes via Google
Meet, Zoom and the assessnent exam nations carried out through the
Googl e C assroom

| QAC further suggested that the students should be counselled

t hrough the Mentors to reduce the stress in students during the
pandem c. Faculty Mentors remained always in touch with the Mentees
and took care of the students as their CGuardi ans which inproved
personal bondi ng, teaching-Ilearning process and inprovenent of

at t endance.

Course review Commttee Meetings are regularly conducted with
students to take feedback and appropriate steps are taken to enhance
t he teachi ng-1 earni ng process.

Feedback from students is also taken individually by faculty for

their respective courses, by Head of the departnent, and directly
through 1 QAC. Students are also free to approach the Head of the

Institute for feedback and suggesti ons.

Feedback is properly anal ysed and shared with the Head of the
Institution, HODs and individual faculty nenbers. The teaching-

| earni ng processes are reviewed, and inprovenents inplenented, based
on the | QAC recomendati ons.

The major initiatives taken over the year include the foll ow ng:

o Automation of Adm ssion Processes

o Automation of Exam nation Processes

o Curriculum Devel opnent Wor kshops in many subjects
o MUs with prestigious Institutes, Conpanies etc

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assurance initiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
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Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Ingtitution Ni |

Upload e-copies of the View File
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measuresinitiated by the Institution for the promotion of gender equity during the year

SSM Col | ege of Engi neering has taken the foll owi ng neasures through
whi ch the institution shows gender sensitivity in providing
facilities

1. Safety and Security

Wth a disciplined and alert security agency in place, having an
adequat e nunber of security personnel posted at various |ocations

t hroughout the canpus have in addition to keeping watch and vigil
over the entire area, ensure the safety and security of students and
staff in general, and femal e students and staff in particular during
the year under report

The concerned Police station has al so conducted regul ar patrols
outsi de the canpus and nearby areas with the assistance of other
security agencies which has further hel ped inn protection of
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students and staff particularly the femal e ones .

It has been ensured that Electronic surveillance, including closed-
circuit television caneras installed in key areas across the
Col l ege, It remains functional all the tine thereby allow ng constant
nmoni toring of the events taking place in canpus. The adm ttance of
visitors is managed by determ ning the verifiable purpose of their
visit.

The hours for entering and exiting hostels for sunmer and winter are
set in stone. Any guest who wi shes to see the hostler first obtains
aut hori zation fromthe Warden/ Security O ficer in charge. A system of
fire extinguishing equi pnent has been installed in all of the canpus
bui I dings, including the |adies' dormtories with fresh
refilling.Doctors are on call at all tines, ready to respond to

ener genci es. Patients can be transported to and fromthe nedical
centre / hospital in the event of an accident or illness. The
canpus's hel pline nunbers are promnently displayed in conspi cuous

| ocati ons. The hostel warden is responsible for neeting the needs of
t he hostel ers. The Anti-Ragging Commttee/ Squad i n exi stence, as well
as an Internal Conplaints Commttee have actively worked for control
of the nenace of ragging. Warnings are w dely displayed. Grl

students, fenale faculty/staff, and fermale adm nistrators are
treated with respect, and they have not only been given equal
opportunity in all events, but have been given | eadership

posi tion. Checks are being perfornmed at all points of entry and exit.
Bot h boys and girls students have been provided access to a variety
of transportation options.

2. Counsel i ng:

Wil e selecting a stream or programme, students receive their first
| evel of counselling fromcentralised bodies such as the J& Board
of Professional Entrance Exam nation (JKBOPEE/ Director Adm ssions),
Kashmr University, which is carried out during the selection
process. The second | evel of therapy is provided by a faculty
counsellor within the institution. The aforenenti oned counsell or
serves as a nentor to a certain set of pupils, and is responsible
for their academ c, social, enotional, and cognitive growth and
devel opnent. Fenmal e teachi ng nenbers have been providi ng
encouragenent to female pupils in this direction.The role of a
faculty counsellor is to act as a |ink between students and
facul ty/ managenent in order to resolve issues/difficulties that
students are experiencing. The Institute also has a Central
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Counseling Cell (CCC) in place, which is supervised by a coordi nator
who facilitates the process. The aforenenti oned coordi nator assisted
students in dealing wth personal issues such as nental stress,
apathy in academ cs, depression, ward-parent, student-faculty

rel ationships, failure in exans, and other personal | osses, anong
other things.Third, there is a common room The Institute has created
a Conmon Room and an open area theatre for day scholars to provide a
rel axi ng environnent where they can rest and engage in infornal

di scussion during their free tine.The Grl Conmon Room which is
already in place at the institute, is provided with the necessary
anenities to neet the specific needs of fenmale enpl oyees and
students. Toilet facilities, a sick roomw th beds, and a conmon room
with a femal e nedical assistant are all provided in addition to the
common area. The col |l ege hostel also has a | arge conmon roomthat is
equi pped with a variety of entertai nnent devi ces.

1. Wonen in Admnistrative Positions (Leadership):

Vi ce- Chai r person

| QAC — Director

Vi ce Principal

Dean Student Welfare
HOD Civil Engi neering
HOD Conput er Engi neeri ng

A

HOD El ectrical Engi neering

Deputy Registrar (Estates & Protocol)
Academic O ficer(E).

Assi stant Regi strar Adm ssion

Assi stant Regi strar Vocational courses
Coor di nat or FCE cl ub.

Academ c Oficer(M.

NoohAONE

1. The Col |l ege organi zed a sem nar on wonen's day on 8-3-2021
wWith strict adherence to COVID- 19 SOPs. All the esteened
speakers present in the occasion focused on the inportant role
the wonen play in the society at all stages of |life making the
wor |l d beautiful and charming for everyone they further
di scussed the wonmen enpowernent and the el egance of wonmen hood
in the society .All the students including boys and girls
participated in the event.

2. The wonens grievance redressal cell of the college enphasis on
equity ,specific strategies for wonen . The cell also focuses

Page 65/77 23-04-2022 12:57:10



Annual Quality Assurance Report of SSM COLLEGE OF ENGINEERING

on educational programregarding gender equity ,work life
bal ance

3. The coll ege organi zed anot her sem nar on wonmen enpower nent
programto overcone gender inequality various speakers on the
occasi on spoke on how to overcone gender inequality fromthe
society .The coll ege al so organi zed a programon free health
checkup for all the students, faculty and non faculty nenbers
.free health checkup was al so provided to the locality of the
coll ege,a separate unit for females with fermal e doctors was
the main feature of the nedical canp.

File Description Documents

Annual gender sensitization
action plan htt ps: //ww. ssnengg. edu. i n/ agar 20- 21

Specific facilities provided for
women in terms of :a. Safety and Ni |
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheeling to the Grid Sensor-
based energy conservation Use of LED bulbs/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Sol i d Waste Managenent:

The institute during the year under report has been strictly
adhering to proper solid waste managenent. In order to nake the
solid waste nmanagenent efficient, the coll ege designed and
constructed verm -conpost bin having the dinensions (6*1.5*1.5m. The
end product of the verm cast is used as organic fertilizer and soil
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conditioner.it is used in gardening and organic farm ng. Further the
col | ege managenent has got zero tol erance agai nst the use of

pl asti cs and pol ythene in the coll ege canpus. However, the solid
waste fromdifferent departnents is taken to the incinerator for
proper disposal.

Wast e Managenent for Liquids:

Leakage and overflows are nonitored on a regular basis in all of the
buil dings to prevent water from being wasted and structures from
bei ng damaged as a result of seepage.

Wat er systens are constructed in such a way that they reduce the
anount of water used on the college canpus. In addition, the
cooperation of students and faculty in the judicious use of water is
solicited through various platfornms, which in turn reduces waste

wat er and sul | age out put.

Wast e wat er produced by various blocks of the Institution is
channeled into soak pits, where it is absorbed into the groundwater
and re-circul ated.

In the case of e-waste managenent, the garbage was collected in a
centralized |location (the central trash store) and anal yzed for
reusabl e conponents. The remai ning waste was then sold off to
vendors for recycling.

Used batteries have been di sposed-off by selling themto the
aut hori zed deal ers.

Bi onedi cal waste managenent:

No bi onedi cal waste is generated in the college. College dispensary
provides facility for m nor dressings.

E- wast e nanagenent:

The quantity of E-waste generation is alnost negligible. Wen
appreci abl e quantity gets accunul ated sanme is used by the students

of Cvil engineering in lab, to ascertain its potential use in
concrete.
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Its use in building nmaterial.

Hazar dous Chem cal s and radi oactive waste nmanagenent:

No hazardous chem cal s or
col | ege thus no di sposal

radi oactive waste is generated in the
systemis in place.

File Description

Documents

Relevant documents like
agreements/ MoUs with
Government and other approved
agencies

No Fil e Upl oaded

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the

campus

B. Any 3 of the above

File Description

Documents

Geo tagged photographs / videos
of the facilities

View File

Any other relevant information

No Fil e Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
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5.Landscaping

File Description Documents

Geo tagged photos/ videos of the
facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

View File

7.1.6 - Quality auditson environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Ener gy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

B. Any 3 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

C. Any 2 of the above
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File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No Fil e Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

SSM Col | ege has al ways been in the forefront of educating students
about the State's and Nation’s cultural, geographical, |inguistic,

communal , and soci oeconom ¢ diversity. During the year under report
Col | ege cel ebrated cultural and regi onal events such as

o Shaam e- Mausi qui , Wi ch included the vibrant cultural event
o the Youth Festival, which included a performance of Kashmri

f ol k- song/ f ol k- dance
o Fashion festivals at the national |evel.

The SSM Col | ege features a Regi onal Languages faculty that teaches
UG and PG progranmes while al so pronoting tol erance and har nony

toward cultural, regional, linguistic, and social diversity.
File Description Documents
Supporting documents on the View File

information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

SSM Col | ege educat es students and enpl oyees about the institution's
constitutional commtnents regarding citizens' values, rights,
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duties, and responsibilities, enabling themto act as responsible
citizens. During the year under report the college organi zed
activities centered on national identity and synbols. The coll ege
cel ebrated the follow ng national festivals.

o | ndependence Day

o Republic Day

o Gandhi Jayanti and
o Constitution Day

The above great events were celebrated to highlight the significance
of freedomand the glories of India s freedom novenent. They seek to
enphasi ze the constitutional values of liberty, equality, justice,
and brotherhood. Furthernore, the coll ege organized

o Bl ood Donation Canps to ensure that valuable lives are
preserved and

o Whnen's Day to comrenorate the acconplishnents of wonen
t hroughout history.

File Description Documents

Details of activities that inculcate
values; necessary to render Ni |
studentsin to responsible citizens

Any other relevant information
Ni |

7.1.10 - The Ingtitution hasa prescribed code |A. Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

Page 71/77 23-04-2022 12:57:10



Annual Quality Assurance Report of SSM COLLEGE OF ENGINEERING

File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

During the year under report Coll ege organi zed national festivals,
| ndependence Day and birth/death anni versaries of the great |ndian
personalities. On such occasions activities |ike environnental

cl eanliness and other society friendly initiatives were espoused
wi th wal ks, road-shows, talks by em nent personalities. Simlarly
bi rt h/ death anni versaries of great persons were conmmenorated and
during such functions public personalities were invited to give
tal ks on these occasi ons.

The institute cel ebrates foll owi ng events:

o Matri Bhasha D was, 21st Feb

o National Science Day, 28th Feb

o Earth Day 22nd April

o Engineers Day 15th Septenber and
o Teachers Day 5th Septenber

On teachers day all faculty nenbers gather in Sem nar Hall, where

t he Managenent presents awards to the outstanding teachers as a

t oken of acknow edgenent to the exenplary work done by themin the
field of education and devel opnment of the institution and teaching
—l earni ng process during academ c year 2020-21. The teachers on this
day besi des conducting different progranmmes took pledge to work

dedi catedly towards fulfillnment of the vision and m ssion of the
institute
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File Description Documents

Annual report of the celebrations No File Upl oaded
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Best Practice 1st:

| sol ation and quarantine facility for COVID 19

In the event of a Covid-19 epidemc, the institution has given
isolation and quarantine facilities to travelers in need. Quarantine
is the isolation and limtation of novenent or activity of people
who are not unwell but who are suspected of having been exposed to
an infection, with the goal of limting the spread of disease to

ot hers.

Quarantine is normally carried out in the confort of the
i ndi vidual's own honme, although it may al so be carried out at
communi ty-based facilities.

Goal: It is intended to assist the Health Departnent in reducing
transm ssion by: 1. isolating contacts of COVID- 19 patients fromthe
general public; and 2. isolating contacts of COVID-19 patients from
t he general public.

2. Qoservation of contacts for the devel opnent of signs and synptons
of COVID 19; and 3. Segregation of COVID 19 suspects from anong
ot her quarantined persons as soon as practicabl e.

THE ACTUAL PRACTI CE AND THE EVI DENCE OF SUCCESS

From April 2020 to Novenber 2020, the institution volunteered for
providing isolation and quarantine facilities when the Governnent
machi nery was facing shortage of appropriate space enabling themto
guar anti ne huge nunber of people. In order to deal with the
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energency scenario by the Governnment machi nery SSM Col | ege of
Engi neering cane to the forefront and kept ready its hostel
bui | di ngs and MBA bl ock for this purpose. A |arge nunber of
students, businessnen, and other visitors arriving fromvarious
countries and other states of the country were accomopdated. The
staff of the college assisted District Adm nistration round the
clock for confortable stay of the people in quarantine.

The act has been | auded by the general masses, District
Adm nistration and the famlies of the people benefitted by the
facility.

Best practice 2nd:

Def eating Covid-19 through Social Activities

The covi d-19 pandenic has globally affected people in different
ways. We are in the mdst of a worldw de pandem c with many pl aces
at least partially shut down and others struggling to reopen safely.
And all of us are watching the headlines and wondering, “when is
this going to end? “.

It is vital to stay inforned, particularly about what’'s happening in
our community, so that one can follow advised safety precautions and
do our part to slow the spread of coronavirus.

We at SSM COLLEGE OF ENG NEERI NG have |l eft no stone unturned in

hel ping the society to fight against Covid-19.The institute
conduct ed awar eness anong nmasses through Door to Door denonstration,
Free distribution of masks, sanitizers, soaps anong the needy
masses. Organi zing online and of fline awareness progranmnes.
Organi zi ng Covid-19 Testing canps for nearby villages in the
institution, Covid-19 vaccination Canps for |ocal popul ation,
students and staff with the help of Block Medical office team The
awar eness programes included do’'s and don’ts that nust be strictly
foll owed during this noval coronavirus pandem c. There are so nmany

t hi ngs outside of our control, including howlong the pandem c

| asts, and what’s going to happen in our communities. But as |ong as
we are follow ng the protocols strictly, we can to sone greater
extent control its w despread anong our conmuniti es.
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At tinmes like this its easy to get caught up in your own fears and
concerns. But amd all the stories of people fighting over wearing
face masks, its inportant to take a breath and renenber that we are
all together in this time of pandem c.

File Description Documents

Best practices in the Institutional
website htt ps: //ww. ssnengg. edu. i n/ agar 20- 21

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

The covi d-19 pandenm c has created the | argest disruption of
education systemin human history effecting nearly 1.6 Billion

| earners in nore than 200 countries. C osure of schools,
institutions and other |earning spaces have inpacted nore than 94%of
wor | d student popul ation. Social distancing and restrictive novenent
policies have significantly disturbed traditional educational
practices . The educati on system and the educators have adopted
‘“education in energence’ through various online platforns and were
conpell ed to adopt the systemthat they were not prepared for. E-
Learni ng tools have played a crucial role during this pandemc
hel pi ng col | eges, schools and universities to facilitate student

| earning during the closure of universities and school s.
Transitioning fromtraditional face to face learning to online

| earning was a challenge for both the students and teachers as it
was an entirely different experience for the | earners and the
educators. Here at SSMCOLLEGE no stone was left unturned in
inparting the students with quality education through online node.
Sonme of the online platforns that were used included | CT, google

cl assroom Zoom application, cisco webex which allowed the teachers
to create educational courses, training and skill devel opnent
prograns. The coll ege also played a very vital role in acting as a
bi g support system for the governnent by providing isolation
guarantine centres for the suspected people with all the avail abl e
facilities in the centres. Further, throughout the pandem c, the
institute conducted weekly online surveys of students, educating
them on topics such as wearing nmasks, washi ng hands, perform ng
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daily workouts, using hand sanitizers, drinking ayurvedi c kadha, and
mai nt ai ni ng soci al distance. The institute produced a filmto
educate students about the critical nature of safeguards during
Covid-19. The institute took conscious initiatives such as
celebrating international yoga day, training students and staff in
mask preparation at honme, and encouragi ng students and staff to
downl oad the Arogya Setu App on their nobile phones by educating

t hem about the app's inportance and guiding them Not only in
studies the faculty conducted various technical and non-techni cal
webi nars |ike covid-19 awareness, stress nanagenent, career

counsel ling prograns, nmental health prograns etc.to incul cate anong
students a sense of responsibility to quickly adapt to a new

| earni ng environnment. The corona virus has clainmed mllions of lives
around the world since it first enmerged two years ago but that tol
woul d have been far higher if it had not been for vacci nes devel oped
inrecord tinme .Just over a year after the start of gl obal

vacci nati on canpai gn around half of the planets population is fully
vacci nat ed agai nst Covi d-19 19. After such a big innovation the
institute issued various circulars fromtine to tine regarding the
vacci nation of staff, students, nanagenents and workers. A nass
drive was conducted by the institute in collaboration wth nedical
teans to ensure the vaccination of the |ocal population near the
col | ege.

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

Following is the Plan of action for the next academ c year: -

1. The Institution is preparing to participate in N RF.

2. Alumi registration process to be conpleted in the forth
com ng academ ¢ session

3. Adding nore facilities through ERP systemto make functi oning
transparent.

4. In view of Covid-19 protocols the academ c activities have to
be in a bl ended node covering both offline and online nodes of
t eachi ng.

5. Ensuring Covid vaccination to all the faculty and students of
the college, local comunity.

6. Activities under Ek Bharat Shrestha Bharat (EBSB) shall be
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undertaken with the paired Institutions of the state of Tam |
Nadu. In addition to this comrunity benefit rel ated schene
under Unnat Bharat Abhiyan (UBA) shall also be encouraged for
the benefit of local comunity.

To organi ze webi nars, extension activities through Dean
Students Welfare office.

Comuni ty outreach prograns.

Organi ze pre placenent tal ks, workshops and internship
program

Organi ze faculty devel opnment prograns.

Buil d col | aboration with bodi es/organi zation in Governnent and
private sectors.

Updating the facilities of the college sem nar halls.
Strengthen efforts towards nental health support in the
changed ci rcunst ances.

Strengt hen and consol i date the working of career guidance and
pl acenent cell.

To strengthen CIIE.

To inplant lecture captivating systemin the Institution for
t he purpose of bl ending | earning.

The Institution wants to focus on research and devel opnent
system

To apply for NBA Accreditation
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