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oo COLLEGE OF ENGINEERING
~rnal Quality Assurance Cell (IQAC)

Academic Year 2014-2015

Meeting — 1

Meeting Agenda
Date: 06-10. 204

Time: 1:30pm
Venue: Commitiee Room

Present in the Meeting; -
1. Principal




550 COLLEGE OF ENGINEERING
Internal Quality Assurance Cell (IQAC)

Academic Year 2014-2015

Meeting -2

Date: 29-11-2014 Time: 01:30pm

Venue: Committee Room

Present in the Meeting: -

Principal.

Director (M&C).

Controller of Examinations.

HOD Civil Engineering.

HOD Computer Science Engineering.

HOD Electrical/ Flectronics & Communication Engineering.
HOD Mechanical Engineering.

N o e e

Agenda for the meeting ol IQAC

1. Confirmation of minutes of previous IQAC meeting.
2. Work out the mechanism for ensuring timely, efficient and periodic progressive

performance of academic activities
3. Academic Audit of college and various departments

Agenda I. :
The minutes of previous imecting of IQAC held on 06-10-2014 were put before th s
and the same were confirmed.




R | COLLEGE OF ENGINEERING
y iternal Quality Assurance Cell (IQAC)

Generally all the lepa s have tried to carry out and document all the activities as per the
Academic Regulations

In the abscnce of th licated Data Entry operators in Departments, the process of

1al burden on the faculty members and it appears that the HOD’s
in proper form and as such need additional support for this

documentation is an ac
are struggling doci
purpose.

All the departments a ntaining documents in ordinary files it is suggested that the hard

bound files be provide ach department.

The comprehensive re

nalysis of all students of the Department is missing in most of the

department and hence COE may provide the concerned department with result details at

the end of cach semest
In almost all the depart

the data with respect to the following is not of the desired level
and efforts are 1

be m » enhance these activities.
Industrial/field
Guest lectures
Students Achie s
Publications

It was suggested that ¢ data with respect to the department must be available in the

des copy of the same shall be passed onto the relevant section of
central office/administ office.

respective department

It was suggeested that ©Ds have the Check list of the files maintained in Hardcopy and

in the soft copy _[f m d"in soft copy appropriate folders are to be created with proper
names so that the data be retrieved easily during the inspection.

All the files /Data wi - ot yet completed may be kept ready for the final inspection
during the nd wec :cember 2014.
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& ) »o 1 COLLEGE OF ENGINEERING
i ternal Quality Assurance Cell (IQAC)

Academic Year 2014-2015

Meeting - 3
Date: 06-04.201 ¢

Time: 10:00am
Venue: Commitice Room

Present in the Meeting: -

Principal,
HOD Civil Engincering,

HOD Computer Science Engineering,
HOD MBA.

HOD Mechanical Engineering,

Sl

e =

Agenda for the meeting ol IQAC

1. Contirmation of minutes of previous IQAC meeting.

2. Previous teaching-learning  process were discussed and the chair agreed for
introduction of 1C] in all classrooms.
3. The exiaimg student feedback system was discussed and changes in the form were

suggested by the team.
Agenda 1.

The minutes of previovs meeting of IQAC held on 29-11-2014 were put before the committee
and the same were confinmed.

Agenda 2.

The issue revarding inprovement in teaching learning process came up for discussion. After
thread barmo discussions it was suggested by all the members to introduce ICT based
learning by providing the fcility in all classrooms in a phased manner.

Agenda 3.

The issue rooarbne feedh & system in place presently in the institution. It was felt necessary
to have o bee cedbect echanism with the students, being primary stake holders. For this

purpose ditferent opticn e discussed and improvements suggested by the members which
include online tecdback mechanism.
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1 COLLEGE OF ENGINEERING
internal Quality Assurance Cell (IQAC)

Academic Year 2014-2015

Meeting -4

Date: 11-07-2015 Time: 01:30 pm
Venue: Committee Room

Present in the Mectii

1. Principal

2. Director (M&C).

3. HOD Mechanical Engineering.

4, HOD Civil Engincering,

5. HOD Computer “« ience Engineering,

6. HOD MBA

7. HOD MCA.
Agenda for the meeting o 1 OAC

1. Conlfirmation of 1 nutes of previous IQAC meeting.

2. Review of the repoits of different college committees

3. Maintaining adiis=ion and result analysis reports

4, Effective implementation of Mentoring system,

5. Standard Operatin. rocedures (SOP) for various activities.
Agenda 1, i

The minutes of previon oocting of IQAC held on 06-04-2015 were put before the committee
and the same were conlir ned

Agenda 2. ' _ . ‘ J{

: The members were inforid that the college committees like grievance redressal committee,
~ students commitice ete. «1ch are charged different tasks have given reporls The said reports
h  we W and certain iprovements suggested.
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Ag

enda d,

The mentoring system in practice in the college was also analysed and further improvements
suggested by the members

Agenda 5.

In order to have a uniform pattern of documentation viz a viz department activities conducted
by various departments, if v

18 felt necessary to have a standard operation procedure (SOP) in
place,
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