IQAC Minutes of Meeting
2015-16

SSM COLLEGE OF ENGINEERING, PATTAN



Date

Venue: Committee Room

The following were present in the meeting:

10. HOD MBA R
11. HOD MCA .

Record note of the 1*' IQAC meeting for the academic year 2015-16
following issues were discussed and decisions arrived at:- o ]
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Internal Quality Assurance

e

Academic Year 2015-2016

Meeting -1

01-08-2015

Principal.
Director (M&C) . o
Dean Development 2
Controller of Examination
HOD Computer Engineering. o
HOD Civil Engineering '
HOD Electronics & Communication Engineering
HOD Electrical Engineering

HOD Mechanical Engineering

Confirmation of minutes of previous IQAC meeting and
Action plan for the academic year 2015-2016.

To follow the deadline of installation of CCTV facility
Wi-Fi Facility.

Academic Record Book design (CRC files).
Feedback analysis.

Guidelines for administrative audit:-

. Stock verification of various Departments
. Application of leave rules — CCL, }

o
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or
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o Attendance records

. PF norms :

. Service Book completion

o Procedures of Record Keeping
o Automation/Use of IT.

o Purchase procedures of var

. Audit of accounts



Agenda 1:
The minutes of previous meeting of TQAC held on 11-07-2015 were confirmed.

Auendn 1

Keeping in view the academic ealendar,

Agenda 3: -
The committee was informed that it has been decldud to have in plm un effe

been set up. lhc committee decided for I‘ollowlng up the complnulm proc
set for the purpose,

Agenda 4
In order to have access to the internet facility in the campus it was decid enable the Wi-I ‘
facility in the ¢ commerce network for the benefit of the students and | ; L -

Agenda 5
To strengthen the documentation process of departments it was decided to have uniform R
academic process book design (CRC files) dwiaedhy rector IQAC to have uniform pattern of & d
documentation in the subject. . g

Agenda 7: ]

Administrative issues  discussed wn-u‘-‘;’«x-.‘hh.‘.w;{u‘wr,‘ guidelines  for administrative |

departments with stress on .
e Stock verification of various Departments '

Application of le s — CCL, Medical Leave, Leave Encashmen

Attendance reco

PF norms




Academic Year 2015-2016

Meeting -2

E L
Date: 13-11-2015 Time: 01:30pm .

Venue: Committee Room

The following were present in the meeting:

Principal.

Dean Development

Controller of Examination
HOD Computer Engineering.
HOD Civil Engineering

HOD Electrical Engineering
HOD Mechanical Engineering
HOD MCA

LN LW

Agenda Items:

1. Confirmation of minutes of previous IQAC meeting. 3

2. Collaboration for Industry-Institute partnership for trainings, industrial visits.

3. Syllabi updation for Undergraduate courses,

4. Position with regard to Examinations

5. ICT Infrastructure on the campus needs to be strengthened : 7
obsolescence & meet the 21st-century expectations of faculty/students

Agenda 1:
The minutes of previous meeting of IQAC held on 01-08-2015

Agenda 2:

Industry institute partnership is essential for the gro
needs and as such it was felt to have frequent
benefit and upgradation of level of skill/conce

Agenda 3:

In view of changing trends and demand
committee to have review of existing



Agenda 4:

Timely conduct of examination by the university was stressed by the 'e"l'-a :
advised to perceive the same with the affiliating university

Agenda 5:

All the classrooms, seminar halls and many of the Laboratories need to be equipped w
facilities like Internet, Projector, Audio Visual facilities, and Computer. * Lsammg T
system-MOODLE needs to be used to manage the courses. « Faculty needs train
technologies in Teaching.
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.f Internal Qualiy Assurance Cell (IQAC) |

Academic Year 2015-2016
Meeting - 3
Date: 01-03-2016 Time: 03:00pm = .: v
Venue: Committee Room el iig i /|

The following were present in the meeting:

Principal.

Director (M&C).

HOD Computer Engineering, S,
HOD Civil Engineering, : B S
HOD Electronics & Communication Engineering. L ‘
HOD Electrical Engineering. S ol
HOD Mechanical Engineering. L= i i :
HOD MBA. ol ‘.'?-,:" o -
HOD MCA. . E
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Agenda Items:

4

1. Confirmation of minutes of previous IQAC meet «3'_ :

2. Remedial classes R

3. SOP for slow and fast learners

4. Target to faculty members to publish at-1 re: =

5. Introduction of Choice Based/ Elective curriculum. i
Agenda 1: N
The committee confirmed the minutes of me AC held on13-11-2015 .
Agenda 2: r

The issue regarding conducting
missed classes owmg' ) S
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Agenda 4: q
Regarding the initiation of mini projects and research activiﬁas ftwas decided f
least two research projects for each faculty member during academic year.

Agenda 5:
As far as CBCS and elective courses are concemed it was decided to ad sten e
correlation with the affiliating University. : . st A ol b




Academic Year 2015-2016

Meeting — 4

Date: 15-06-2016
Venue: Committee Room

The following were present in the meeting:

Principal.

Director (M&C)
Dean Development. Py -
HOD Computer Engineering, I
HOD Civil Engineering.

HOD Electronics & Communication Engineering.
HOD Electrical Engineering.

HOD MBA.
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Agenda Items:

Approval of agenda items. -
Confirmation of minutes of previous IQAC meeting.
Academic Calendar for the next semester
Felicitation to award Academic Toppers
Participation of Students in social develo
Feedback analysis

e e SR RS o

Agenda 1:

The agenda items for the current m
approval

Agenda 2: e
The committee confirmed the mi

Agenda 3: L
The meeting discussed the |
certain improvements in if
labs. )



i
~ Internal Quality Assurance Cell (IQAC)

Agenda 4:
It was decided by the committee that to facilitate the academic toppers of all programs during the
annual graduation day in order to encourage the students.

Agenda 5: .

- The issue related to the CSR was discussed and it was found appropriate to involve students in
social development activities like helping poor, cleanliness drives etc. in order to inculcate in
them social values and responsibility towards community.

Agenda 6:

Based on the feedback from all the stake holders certain corrective measures are suggested by
the HOD's include strict monitoring of attendance, encouragement to participate in
extracurricular activities, improvements in the lab facility.
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Principal




