Standard Operating Procedure for Slow Learners and Advanced Learners
(Process and Qutcome)

Academic Year: 2018 -20 9

Scope of this document: To identify the slow learners and advanced learners to help them out for
improvement in the academics.

Formulation of SOP: IQAC Cell under the supervision of its Chairperson.

Who should control the document of SOP: Head of the Institution and Director IQAC through
Head of the Department concerned.

Definitions and Procedures to be followed for implementation of SOP:

Within the classroom, faculty has to deal with different types of students; some are very
intelligent who learn very fast and some are quite weak who learn very slowly. Therefore it is
required to determine the abilities of the students in the class. Based on the ability determined,
some students need only guidance and some students need hard work and regular attention.

Generally on the basis of their learning speed students are classified in three groups; weak,
moderate and advanced, out of these the weak and the advanced group needs special attention for
optimum use of their learning abilities.

Each type of student has different learning attitude and learning abilities and habits.
Faculty has to adopt a teaching methodology such that he/she may not lose the attention of the
slow learners and bore the advanced learners.

Identification of ability of students to learn

The identification is done by a team of mentors after analyzing following data of merit:

i.  Marks obtained at SSC level.

ii.  Marks obtained at the HSC level.

iii. Rank obtained in the Common Entrance Test (CET) conducted by the J&K Board of
Professional Entrance Examinations (JKBOPEE) for admission to the graduate
programme in Engineering.

iv.  Performance in the continuous assessment.

v.  Performance in the University Examination,

vi.  Desire for active participation/involvement in committees/seminars etc.

vii.  Interest of the student during lecture delivery.
The students are mentored by their respective mentors through interactive sessions. In addition to
this, feedback about the capacity and impact of mentorship is obtained from the concerned faculty

of their class and the students are guided as per their requirement level.
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Strategies for slow learners:

® Slow learners are provided with tutorials. Remedial classes are conducted after class hours
to clarify doubts and re-explain the critical topics for an improved performance.

Counseling and mentoring sessions conducted in a friendly way help the students to
overcome their psychological problems and achieve their goals successfully.

The Institute has a system to communicate performance and attendance of students to

parents regularly, Faculty members do periodic interactions with parents about their
performance.

® By virtue of appropriate counseling with additional teaching, the students are motivated to

attend the classes regularly which in turn help them in improving their overall
performance.

® Faculty members revise the difficult/complicated topics as per the students requisition and
provide previous university question papers and also guide them in presenting the answers
in appropriate manner.

Strategies for Advanced Learners

e Advanced study materials are provided to further enhance their performance.

e In order to take benefit of papers published by professional bodies and participation in
high profile events/sessions/symposia, the students are encouraged to become members of
these bodies like ISTE, Institute of Engineers etc.

e Encourage students to take part in various competitive examinations like GATE, CAT,
IES, IAS, KAS etc.

e Encourage students to qualify IELTS, TOEFL, GRE etc. which is required to pursue
higher studies outside the country.

e The students are motivated to take up micro projects to inculcate research orientation and
practical awareness from second year onwards apart from mini and major projects.

e Merit toppers are provided with certificate of merit by the Management.

e Providing opportunities to develop their creativity and organizing intercollegiate events as
well as attending technical events.

e Encourage students to participate in various MHRD quality programs such as FOSS,
SWAYAM, NPTEL etc.
.
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